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MOVING IN THE 

RIGHT DIRECTION
EXECUTIVE OVERVIEW

Welcome to the official 2011-2012 collaborative and cooperative efforts plan for the Village of Almont. This plan was created in order to provide an overview of past collaborative and cooperative initiatives that have been executed by the Village and to outline future endeavors that are likely to increase operational productivity and cost savings for our residents. Questions concerning this guide may be directed to Village Manager Oliver Turner or Clerk/Treasurer Sally McCrea at (810) 798-8528. 

Council President – Steve Schneider

Council President Pro-Tem – Tim Dyke

Council Member – Rick Lauer

Council Member – Dave Love

Council Member – Gary Peltier

Council Member – Rick Tobias

Council Member – Tom Umphenour

PRIOR INITIATIVES

The chart below details previous initiatives that have been undertaken by the Village, in conjunction with other political jurisdictions, to increase cost-savings and operational efficiencies.

	Cooperative/
Collaborative Initiative
	Partner Agency
	Positive Impact
	Years Effective


	Community Park 
Management
	Almont Twp.
	$100,000+
	Over 25 Years

	Joint Municipal Building 
Purchase/Use
	Almont Twp.
	$550,000+
	Over 25 Years

	Police Services 
Provision Contract
	Almont Twp.
	$900,000+
	Over 10 Years

	Assessing Services
	Almont Twp.
	$25,000+
	Over 25 Years

	Position Consolidation 
– DPW/WWTP
	Internal 
	$2,000+
	Less than 1 Year

	Position Consolidation 
– Office Staff
	Internal 
	$50,000+
	Over 10 Years

	Back-Up Inspectors
	Almont Twp.
	None
	Over 20 Years

	
	
	
	

	
	
	$1,627,000
Estimated Savings
	


As demonstrated, the Village enjoys a long history of achieving cost

savings and increased efficiencies through collaborative and cooperative ventures. Almont Township, which surrounds the Village of Almont, has been an integral force in helping the Village maintain such savings, and both political jurisdictions plan to engage in such collaborative and cooperative ventures in the future.
DESCRIPTION OF PRIOR INITIATIVES


Community Park Management

In 1976 the community park was gifted to the Village of Almont and Almont Township. Both political jurisdictions have jointly managed the park from that time rather than establishing a separate park for the Village and a separate park for the Township. By encouraging their residents to enjoy the same community park, rather than building an additional park, both jurisdictions have achieved a net savings of over $100,000. 


Joint Municipal Building Purchase/Use

In 1979 the Village of Almont and Almont Township built their current municipal office with the intention of sharing the space. Several modifications and additions have since been made to the building, although an estimated $550,000 in savings have been achieved by eliminating the need to construct and manage a second municipal building. 


Police Services Provision Contract

In 1997 the Village of Almont and Almont Township entered into a police services provision contract that allowed the Township to receive police services from the Village of Almont police department. In turn, this agreement allowed the Village police department to enhance its organizational strength and professionalism. Utilizing Lapeer County services would incur an additional cost of over $100,000 a year to Almont Township residents. As a result, it is estimated that over $900,000 has been saved by area residents through this contract.


Assessing Services

Over 25 years ago the Village of Almont employed a professional assessor who used to work in conjunction with the Almont Township assessor. When this individual retired, Almont Township assessors assumed their responsibilities and achieved an estimated savings of over $25,000 for Village residents.


 Position Consolidation – DPW/WWTP
In order to prevent the need to hire a fourth full time WWTP employee and limit the use of future WWTP employees the Village arranged for a part-time DPW employee to work at the WWTP on an as needed basis. This has achieved an estimated savings of over $2,000.


Position Consolidation – Office Staff

The municipal office, at one time, was staffed with a Clerk/Treasurer, two full-time employees, and a part-time employee. When the part-time employee left Village employment, both full-time employees, which are responsible for activities in separate departments, assumed the duties of the part-time employee. This has generated a cost savings of over $50,000.


Back-Up Inspectors

For over 20 years the Village of Almont and Almont Township have utilized inspectors from their respective building departments for back-up services, on an as needed basis. 
FUTURE INITIATIVES

The chart below details future collaborative and cooperative initiatives that have been planned for implementation, in conjunction with other political jurisdictions, in order to increase cost-savings and operational efficiencies.

	Cooperative/
Collaborative Initiative
	Partner Agency


	Positive Impact
	Planned Length


	Sharing Municipal 
Building Property
	Almont DDA 
	$40,000+
	Over the next 5 Years

	DPW Mutual 
Aid Agreement
	Lapeer City; 
Imlay City
	Enhanced collaboration and public safety
	Over the next 10 years

	Effective Consolidation 
Of Building Dept.
	Almont Twp
	Enhanced efficiencies, cooperation, and 
customer service
	Over the next10 Years

	Energy Auditing 
and Improvements
	Almont Twp.
	$10,000+
	Over the next 10 Years

	
	
	
	

	
	
	$50,000 Estimated Savings Over The Next 10 Years


In addition to the future initiatives listed above, the Village plans to continue its police contract services agreement with Almont Township as well as the other collaborative efforts listed in the prior achievements section. 
DESCRIPTION OF PLANNED INITIATIVES

As detailed in the proceeding chart, the Village of Almont plans to implement several initiatives over the course of the next full calendar year that will achieve cost savings, enhance productivity, and bring the Village into compliance with Public Act 63 of 2011, which contains the Economic Vitality Incentive Program and provides for the distribution of statutory revenue funds. 
It is critical to note that the scope of the activities planned by the Village far exceeds the minimum requirements of Public Act 63 by offering ways in which both internal and external levels of consolidation, collaboration, and cooperation can be enhanced. As well, it exceeds the standards established by Public Act 63 of 2011 by offering four separate initiatives, far more than the minimum requirement of one initiative. 

Following is a brief description of each planned initiative:


Sharing Municipal Property with the Almont DDA

Due to DDA budget constraints, the Almont Village DDA will be closing its office located on Van Dyke (M-53) and will be relocating at the Village offices for the full course of the 2012 calendar year. By reducing rent costs as well as utility costs, it is expected that over $40,000 in savings will be achieved over the next 5 years. This qualifies as a cooperative effort because both entities will now be offering access to their resources as the same location.

DPW Mutual Aid Agreement

The Village of Almont, City of Lapeer, and City of Imlay City will be developing a DPW mutual aid agreement which provides for the sharing of personnel and equipment in emergency situations. This initiative will enhance public safety and will represent a major collaborative effort between all three political jurisdictions, which comprise the three largest communities within Lapeer County. 


Effective Consolidation of Building Departments

The Almont Township building department will soon begin administering building department services to the Village of Almont and its residents. This effort will produce major efficiencies in how services are provided throughout the Township as well as enhanced consistency in how services are provided across both political jurisdictions. This initiative represents a major collaboration in how services are provided to our residents. 

Energy Audit and Improvements

The Village of Almont and Almont Township will be receiving a joint energy audit within the next calendar year and will work to reduce the utility costs which are associated with their shared municipal building. This reduction in energy costs will have a positive impact on all of the services provided by both political jurisdictions. 
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