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To: Tim Dykes President, Mindy Steffler President Pro-Tern, Council Members, Peter Feldman, 
Wayne Glasser, Bob Miller, Stephen Powell, Stephen Schneider 
From: Dale Kerbyson, Village Manager 
Date: June 9, 2026 
Re: Annual Budget Fiscal Year (FY) 2026-2027 

INTRODUCTION TO BUDGET 

Section 8.2 of the Village Charter requires that the Village Manager prepare and submit a budget 
proposal for the next fiscal year to the Village Council on or before the second Meeting in May. 
You were presented with this years' proposal on May 28, 2026. The first public meeting on the 
budget will be on June 16, 2026. 

The brief comments below provide a short introduction to the approximately 55-page budget 
document. At the budget workshop scheduled May 28, the department heads and I provided 
detailed budget in the form of this document. A public hearing on the proposed budget will be 
scheduled for June 16, 2026 at 7:30 p.m. at Village Hall. 

In accordance with the Village Charter and in cooperation with the Village of Almont Department 
Heads, I recommend that the budget herein be adopted for the fiscal year July 1 ,  2026 through June 
30, 2027. 

As the Village of Almont strives to continue to provide a wide array of services to its citizens, 
general fund revenues increase as expenses escalate. To offset the increases in expenses, Village 
staff have been successful in saving money on one-time and repeated expenses. 

STATE SHARED REVENUE 
If shared revenues stay the same, we will realize an increase from the previous year's budget as we 
have actually received more than budgeted this fiscal year. Our budget in this line item is 
conservative as it is our practice to be conservative in revenue projections and overestimate 
expenses. 

The State of Michigan shifted its financial burden onto local municipalities by reducing revenue 
sharing and reclaiming funds it promised to municipalities when Proposition A and the Headlee 
Amendment went into effect. There is a structural problem in the current funding process for 
municipalities. Due to Proposition A and the Headlee Amendment, property tax increases are 
capped by the cost of living. In the financial crash in 2007 property values fell in the County of 
Lapeer 35% in a few short years with no mechanism to recoup the lost revenue to the municipalities 
when the values rebound. Every municipality in Michigan has the problem of lost property tax 
revenue that will never be returned unless the property is sold at which time the property tax 
becomes un-capped and then the property value returns to the actual value of the property. The 
home owners in Lapeer County received a cumulative 35% reduction in their property taxes over 
those years. Couple this action with the requirement that the uncapped increase must be blended 
into the entire tax roll so that the Village never truly gains the true increase of the uncapped property 
value. Other actions by the legislature have reduced reimbursements to local governments by 
eliminating the personal property tax (PPT). 



It is important to note the efforts by department heads to cut expenses and keep them as 

low as possible. Over the last year the Village has ended the year well under budget. This 

is important to comment on as it shows that the administration finds it important to provide 

a complete and accurate budget and to live within that budget. 

BALANCING THE BUDGET 

We continue to examine all options to increase revenues and reallocate monies to the 
general fund which supports police, public works, planning, and parks facilities. The 

following measures were taken to avoid significant cuts: 

1 .  Return to General Fund actual costs from other departments for work conducted 

2. Collection efforts on outstanding bills to the Village 

3.  Focus on generating grant dollars to offset General Fund costs 

Due to all these efforts the General Fund will end the next fiscal year with approximately 
$2,894,428 in fund balance. We are projecting to increase $617 ,270 in fund balance over 
expenditures in this proposed budget. This is significantly better than last year when 
fund balance applied was $255,540 . 

GENERAL FUND: FUND 10 1  

As always, our intent is to maintain the Village's strong financial condition while providing 

effective public services, personal and property protection, responsible development and 

an enhanced quality of life. This year the focus is on maintaining and improving Village 

services, equipment and the infrastructure needed to accommodate our taxpayers. 

Costs for materials, supplies and services such as fuel and health care continue to rise. The 

General Fund supports the following services and functions: 

Village Council 
Village Manager 
Village Clerk & Accounting & Financial Services 
Village Police Department 
Village Public Works Department 
Village Planning and Zoning 

MAJOR STREETS: FUND 202 
This fund is balanced as we continue to pay the debt on finished projects and budget for 
activities this year. Each year we undertake a Village-wide crack seal project. This year 
the Village street project will be undertaken, and it is a grant funded project. St. Clair Street 
will be reconstructed from Village limit to Village limit as part of a grant to replace water 
and sewer lines currently under the street. 

For FY 2026-2027 fund balance is estimated at $531 ,936 or 200% of expenditures. 



LOCAL STREET: FUND 203 
The Village has proposed for this fund a continuation of our regular maintenance program 
and includes funding for crack seal work. Additional work is proposed in conjunction with 
the St. Clair Street project but will be subject to funding availability and timing of the larger 
street project. 

The fund balance for local streets FY 2026-2027 is $270,760 or 70.4% of expenditures. 

PARKS AND RECREATION: FUND 208 
The proposed budget for FY 2026-2027 is $36,500. Park Board has proposed funding from 
the Almont Township that has not been confirmed by the Park Board during its budget 
meeting. The Park Board has proposed in this fiscal year budget that the Village will use 
$7,300 of fund balance if the Township Board matches the Village contribution to the Park. 

At the close of FY 2026-2027 fund balance is projected to be $57,258 or 157% of expenses. 

DOWNTOWN DEVELOPMENT AUTHORITY: FUND 248 
This budget is presented by the DDA. The Village staff have entered this budget based on 
a budget provided by the DDA Board. The current budget proposal includes a new expense 
paid to the Village of Almont for administration of the DDA including rent for their office 
space in Village Hall. The estimated DDA Budget is $305,460. 

At the close of FY 2026-2027 fund balance is project to be $207,907 or 68% of expenses. 

WATER TOWNER: FUND 398 

The water tower has a voted millage to fund the construction of a water tower. That debt 
is nearly paid. Revenue from the millage is $112,100. Annual expense is $129 ,100. 

At the close of FY 2026-2027 Fund balance in the water tower fund is $118 ,272 or 92% 

WASTEWATER/SEWER: FUND 590 
For the FY 2026-2027 budget we propose to increase the current sewer rate based on the 
sewer rate study that was completed in spring of 2020. The Fund 590 also includes the 
operation of the wastewater collection system through out the Village. That budget is 
also included in document. 

The FY 2026-2027 Fund balance is $2,390,204 or 306% of budgeted expenditures. 

WATER: FUND 59 1  
The Water system will have significant work completed in 2026-2027 when the water line 
is replaced in St. Clair Street from one Village Limit to the other. That project will flow 
through a separate fund due to the grant funding that is driving it. One long term goal that 
will be cleared up for the Village of Almont is the replacement of the remaining unknown 
material water service lines. There are 16 unknown water service lines remaining to 
replace located in St Clair Street. 

FY2026-2027 Fund balance is $1,070,803 or 1 1 9 %  of budgeted expenditures. 



EQUIPMENT: FUND 661 

During the 2026-2027 Fiscal Year the fund proposes to purchase a Ford Explorer (police 
package) but due to an opportunity to purchase at a discounted rate the vehicle was 
purchased in the previous fiscal year. Additionally, the Village was able to secure a push 
bumper from the Sanilac County Sheriff at no charge therefore reducing the Villages costs 
even further. 

The FY 2025-2026 fund balance is $31 ,860 or 7.8% of expenditures. 

SUMMARY 

The Village Charter, Section 8 .3 ,  requires that the budget be adopted by resolution. 

Traditionally this has occurred at the first regularly scheduled monthly meeting of the 

Almont Village Council however, this year it is Tuesday, June 16, 2026. After 

incorporating any proposed changes to this document, a final approved version will be 

provided to the Village Council and others prior to July 1 ,  2026. A complete budget will 

be placed on the Village website. Without exception, all department and division heads 

worked diligently to constrain spending and arrive at a budget proposal that is both 

progressive and responsible. My thanks to the administrative team and the Treasurer 

Rande Listerman for her help with this document and to the Village Council for their 

careful consideration of this budget. 
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